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WESTMINSTER

YAP Meeting Minutes
Date 8/7/2024
Time 6-7:30pm
Location Colorado River Room at City Hall
l. Icebreaker BINGO (10 mins)
1. Roll Call:

Go around the room and let us know-
i. Name
ii. School
iii. Grade started this year
iv. Favorite thing you did this summer
v. What outcomes would you like to see for YAP this year?
1. Akimi- more progress for YAP
Lucy — make impact and talk with city leaders
Aditi — learning more about what YAP does (first meeting)
Sage- learning more about what YAP does as well (first meeting)
Ava- more team building days
Max — changes that teens can make, like PROSLAB meetings
Victoria- more community service opportunity, more people
showing up for events we are hosting

No ok wnN

Sam- build community service program- show up
9. Brynn- growing closer as a group
10. Hagen- team building events for YAP
11. Ida- more involved in the community
12. Carlos- more vocal with the groups this year
13. Manny- keep going with hours and events
il. Liaison Announcements:
a. Volunteer appreciation dinner is next week. RSVP’s were due 7/31. Let me know if
you have any questions.
i. Meetings will go back to second Wednesday of the month moving
forward.
b. YAP Retreat will be Saturday 8/31 from 10-4 at Walnut Golf Preserve. Lunch will
be a nacho bar. Information was sent out in Remind and Email. Please fill the form
out for attending by 8/22.
i. We will cover Roberts Rules of Order- the way we run meetings, YAP
Bylaws, create a list of group expectations we all agree on, fun things too
and more!
IV.  Old Business:
a. Lastyear was successful! Thank you for the input for this year.
V. New Business:

a. Voting
i. Everyone who wants to be in a leadership role gives a speech about what
role they want and why (maximum 3 minutes)



ii.We will start with the chair, and then we will vote and announce the
winner. We will then repeat the process for vice chair, secretary, and PIO
i Chair —Sam
i. Lucy
ii. Sam
ii. Vice chair — Lucy
i. Lucy
ii. Victoria
iii. Brynn
iii. Secretary — Ava
i Ava
ii. Carlos
iv. PIO — Aditi
i.  Aditi
ii. Victoria
iii.Community Service Subcommittee-
i PIO- Aditi
ii. Victoria
iii. Milo
iv.  Akimi
VL. Wrap Up/Announcements:
a. Reminder of YAP Retreat on 8/31.
b. Next meeting is September 11. We will send in Remind and Email
c. Spoke with new Leadership about expectations at Retreat after the meeting
d. We will set up two new Remind Groups. One for leadership and one for
Community Service subcommittee.
VII.  Adjourn:
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